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PROJECT BACKGROUND
• Project will restore service on existing right-of-way from Elwyn 

Station to a new terminus at Wawa in Middletown Twp. and Chester 
Heights Borough

• Rail service previously extended to West Chester.  In 1986, 
conditions necessitated the discontinuation of Regional Rail service 
beyond Elwyn

• Renewal of existing infrastructure

• Work began on Phase 1 of project in 2010.

• Phase 2 began in 2018 and will continue through 2020.
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PROJECT DESCRIPTION AND SCHEDULE

• Station Building Site:
• New, fully-accessible station adjacent to former station site  

• 600-car parking deck

• Intermodal connections to SEPTA Bus Routes (4 SEPTA Bus stops)

• Lenni Site:
• Improvements to Lenni Rail Yard 

• Lenni crew reporting facility and 34-spot parking lot

• Construction :
• Spring 2019 through the end of 2021

• Revenue service to Middletown Station is anticipated by early 2022

ELWYN – WAWA SERVICE 
RESTORATION PROJECT

MIDDLETOWN TOWNSHIP
COUNCIL MEETING



5

PROJECT OVERVIEW MAP 

CHESTER HEIGHTS BOROUGH

MIDDLETOWN TOWNSHIP

Project Limit
Access Road
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NEW MIDDLETOWN STATION OVERVIEW (RTE. 1 / BALTIMORE PIKE)
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• Submitted Land Development application on May 20, 2019
• Resubmitted revised application on July 31, 2019 to address 

comments and provide additional information
– Key revisions included adjustment of Landscape Plan and PSCM/E&S Plans

• Appeared at August 13, 2019 Planning Commission Meeting
• Resubmitted revised application on October 3, 2019 to address 

2nd round of comments
– Key revisions include addition of sidewalk connection to Franklin Mint 

Development and refinements of PSCM/E&S Plans
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LAND DEVELOPMENT APPLICATION



• Conditional Use Application for Rail Facilities in SU-1, M, and 
R-1 Districts

• Steep Slopes Modification
• Waivers for Sections 198.14.D and 198.15 of Code
• Zoning Variance for Building Foundation Plantings (Received at 

August 28, 2019 ZHB Meeting)

ELWYN – WAWA  SERVICE 
RESTORATION PROJECT

MIDDLETOWN TOWNSHIP
COUNCIL MEETING

RELIEF REQUESTED
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CONDITIONAL USE APPLICATION
• Both the Station Building site (zoned SU-1) and Lenni Yard and 

Crew Reporting facility (zoned M and R-1) will be used solely 
for regional rail activities. 

• Both sites were chosen for their location adjacent to existing 
rail facilities and existing State Roads.
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Questions ?
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