COUNCIL COMMITTEE MEETING
TUESDAY, JULY 7, 2020

Zoom Video Conference
Present: Steve Byrne, Bibianna Dussling, Kathleen O'Connell-Bell, Vince Visoskas

FINANCE AND ADMINISTRATION

Finances Available for Smedley Park Development

Mr. Visoskas presented a spreadsheet and memo of ongoing and expected Capital projects.
He noted that the Loop Road Project and Sleighton Farm Open Space acquisition have secured
funding. The Township will need to subsidize the Roosevelt Community Center development
with approximately $1.5M in available Capital Reserve Funds. This leaves only about $378K in
dedicated funding for the Phase 2 & 3 Smedley Park project of a bid of $1.16M base or
$1.385M total project.

He noted that due to conservative budgeting and the Operational Reserve Fund ($S200K) that
he believes that the Township’s General Fund budget can be sustained for 2020. However,
with the Business Tax extension to July 15, 2020 the impact on revenues will not be clear until

the end of the 3™ quarter.

The Committee discussed several funding scenarios for the park:

1. Receive the S1M+ grant for the Sleighton School Open Space and internally redirect the

tax revenue allocated to the project to Smedley;

2. Earmark any recreational fee-in-lieu fees from the Hospital expansion directly for
Smedley Park; and/or

3. Apply for a $250K grant directly for assistance in developing Smedley;

4. When the bond issue for the Sleighton School Open Space is done, also include
borrowing for the development of Smedley Park;

5. Proceed with the re-negotiated lease contract for the cell tower in the park.

The consensus of the Finance Committee was that the project is a priority, that one or more of

the financing scenarios above is probable, and the bid could be awarded. Councilperson Byrne
will discuss this in his Committee report during the next Council meeting.

Mr. Byrne adjourned the meeting at 12:26 PM.

Respectfully Submitted,

Vincent M. Visoskas



Middletown Township

Memorandum
To: Council Members
From: Vince Visoskas, Acting Township Manager
Date: July 10, 2020
Re: Smedley Park Phase 2 & 3 — Re-Bid Recommendations

UPDATED PROJECT OVERVIEW

On June 16™ initial bids were opened for the Smedley Park Phase 2 & 3 project. This is a major
project that includes significant grading, the construction of softball and multi-purpose athletic
fields, driveways and parking areas, trails and stormwater work. We received two bids and the
low bidder was MECO Constructors — Base bid $1,158,894.00; Alternates $225,662.00; Total
$1,384,556.00. Council rejected the bids and re-advertised the project. The re-bid resulted in
four new bidders, but the low bidder was the same company with a slightly increased price due
to timing issues. The low bidder for the re-bid is MECO Constructors — Base bid $1,199,000;
Alternates $231,000; Total $1,430,000.

FINANCES

Since the initial bid, staff has worked on several funding scenarios and met with the Finance
Committee to discuss the options. The scenarios are listed in order of preference:

1. Receive the S1IM+ grant for the Sleighton School Open Space and internally redirect the
tax revenue allocated to the project to Smedley;

2. Earmark any recreational fee-in-lieu fees from the Hospital expansion directly for
Smedley Park; and/or

3. Apply for a $250K grant directly for assistance in developing Smedley;

4. When the bond issue for the Sleighton School Open Space is done, also include
borrowing for the development of Smedley Park;

5. Proceed with the re-negotiated lease contract for the cell tower in the park.

Per the attached available funds listing, we do not have capital funds in reserve for the Smedley
Park project. However, the consensus of the Finance Committee is that the project is a priority,
that one or more of the financing scenarios above is probable, and the bid could be awarded.
Councilperson Byrne will discuss this in his Committee report on Monday.



CONSIDERATIONS

1. The Township Engineer is of the opinion that the full project — base bid (earthmoving &
stormwater), Alt 1 (trails), Alt 2 (baseball/softball fields), and Alt 3 (parking lot & access)
—should be awarded.

2. However, the base bid plus Alt 1 & Alt 3 would provide public use on the property and
allow us to bid the baseball/softball field use out in a later phase while saving $65,000.

3. There is a difference of opinion on the baseball/softball field development that
Councilperson Byrne, Councilperson Powell, and the Township Engineer can share with
Council.

STAFF RECOMMENDATION

While staff has concerns about the funds available for the project, our conservative
budgeting and operational reserve should be able to support some transfer of General
Funds to assist the project if necessary. Staff concurs with the assessment of the Finance
Committee that some outside funding is likely. The fallback position of extending the tower
lease to pay for the project is solid if not preferred or recommended.



Middletown Township
July 2020 Project Finances

Project Estimated Cost Approx Cash on Hand  Anticipated Grants  Project Surplus/Deficit Notes

Roosevelt Community Center” S 6,116,475 $ 3,850,000 $ 750,000 S (1,516,475) Inc Alt 1, +10% contigency
Loop Road Project’ S 375,000 S 740,000 S 2,000,000 S 2,365,000 S$S240K CD mature March 2021
Smedley Park Development® S 1,430,000 S 378,000 S - S (1,052,000) Inc Alt 1

Sleighton Farm Open Space® S 7,475,000 S - S 1,000,000 S (6,475,000) Will ask for $1.5M grant

Have 0.5 mils for Debt Service
Bond Cost $405,000 per year
Available Discretionary Funds
Rainy Day Fund S 200,000 Council would need to Release
Capital Reserve Fund S 1,500,000 Earmarked to Community Center

1 Does not include any repair work to Old Wing (HVAC replacement estimate $500K)

2 Known Costs include Flick Easement, Building Demo, Riddlewood HOA costs

3 We have been offered $900,000 for a perpetual cell phone tower easement, this represents 50% of rent valuation.
4 We can assume that bond will cover acquisition cost, if we receive grant we can allocate those funds to Smedley



